VILLAGE OF SOUTH LEBANON
MEMORANDUM


TO: 		Mayor and Council

FROM:	Gary Vidmar, Village Administrator

RE:	Memorandum 01 - Resolution to Renew Master Consulting Civil Engineer Agreement with Choice One Engineering for Calendar Year 2015

DATE:	January 6, 2015


This memorandum introduces a resolution for first reading (the “Resolution”) to accept and authorize execution of a Master Agreement for Professional Services with Choice One Engineering for Consulting Civil Engineer Services for the Calendar Year 2015 (the “2015 Consulting Agreement”).

Background 
Prior to 2013, the Village held contracts for ongoing consulting civil engineering services with Brandstetter Carroll Inc. for more than 15 years.  The civil engineering services provided by Brandstetter Carroll included design of public road and utility projects, a water system study, a sewer tap fee study, water and sewer rate studies, reviewing subdivision and commercial development plans, construction inspection and surveying.

In September 2012, Mr. Bob Craig, the former Village Administrator, determined it would be in the best interest of the Village to consider hiring a new civil engineering consulting firm to serve as Village Engineer due in part to the Village’s growing dissatisfaction with the quality level of some of the services that were performed by Brandstetter Carroll in 2011 and 2012.  Mr. Craig solicited statements of qualifications and hourly fee proposals from several civil engineering firms in an effort to test the market and review qualifications and cost-effectiveness of interested firms other than Brandstetter Carroll.  Proposals were submitted by five firms: Brandstetter Carroll, CDS Associates, GAI Consultants, Kleingers & Associates, and LJB, Inc.

Mr. Craig reviewed the statements of qualifications submitted from all five firms.  In his assessment, Bob studied experience in different fields of civil engineering such as general municipal engineering work, roadways, traffic, water transmission & distribution systems, storm sewers, sanitary sewers, development reviews, GIS, surveying, modeling & studies.  

Every statement of qualification proposal also showed a list of staff titles anticipated to work on future projects for the Village and their individual hourly rates.  No lump sum or not-to-exceed fee was given since the number of work hours anticipated will vary by the specific project or task assigned in the future.  Employee titles and their qualifications vary between companies.  Therefore, the number of tiers or levels of engineering employees were used to approximately compare the cost of each employee tier.  Although the hourly rates submitted by each of the candidates varied by tier from firm to firm, the range of rate differences within each similar tier were narrow.  Mr. Craig retired on December 31, 2012 without recommending a consulting engineer to Council with which to execute an Agreement.

When I was hired as the Interim Village Administrator in January of 2013, I opened up the solicitation to additional civil engineering firms to ensure the Village received proposals from the most suitable and competitive firms available.  With that in mind, I solicited proposals from two additional consulting engineer firms that were not contacted by Bob previously.  We received a proposal from one of the two, Choice One Engineering.  

After reviewing the proposal from Choice One, I determined that Choice One was equally qualified as the other five firms that previously submitted proposals.  I also determined that Choice One’s hourly fee structure was lower in some of the tiers than the other competing firms. Moreover, Choice One is based in Sidney, Ohio and much of its consulting work is done for small communities throughout central and southeastern Ohio similar in size and makeup to South Lebanon.  For this reason I was confident that they would be more suitable to work with the Village than the other firms.  I subsequently made a recommendation to Council to execute a Consulting Engineer Agreement with Choice One Engineering.  On March 21, 2013, Council adopted Resolution No. 2013-09 accepting and authorizing the Mayor and Fiscal Officer to enter into an Agreement with Choice One Engineering to serve as the Village Engineer by providing ongoing consulting engineer services.  

Policy Options
Council may conduct the first reading of the proposed Resolution or do nothing.   

Analysis
Since executing the Consulting Agreement with Choice One Engineering in 2013, Village Staff and Council has been very pleased with the services provided by Choice One Engineering.  Choice One has been responsive to the Village’s needs at all times, has provide qualified staff to perform the desired civil engineering services and has furnished the engineering services at competitive rates.

The 2015 Consulting Agreement includes general contractual terms and a list of Choice One’s current hourly billing rates.  As before, Choice One will submit written quotations (“Task Orders”) to Village Staff for each individual project before commencing consulting services for any project.  Each Task Order will list the specific scope of services to be performed for the particular project for which it was written.  Each acceptable Task Order with a fee under $25,000 will be executed by the Administrator.  Any acceptable Task Order with a fee exceeding $25,000 will be introduced to Council in the form of a Resolution for Council to accept prior to execution by the Mayor and Fiscal Officer.

The current Consulting Engineer Agreement with Choice One Engineering does not have an expiration date.  Nevertheless, Staff believes it is good policy to give Council an opportunity to review the consulting agreement with the Village Engineer annually and execute a new contract for the succeeding year to insure Council continues to be satisfied with the Village Engineer’s performance and its prices.  For this reason, the 2015 Consulting Agreement will be effective for a period of 12 months from the date of the Agreement after which time it will expire unless a new agreement is signed.


Fiscal Impact
Funds will be budgeted in 2015 for professional and technical services expected to be performed by Choice One Engineering, including drawing review for new subdivision and commercial development projects and for the civil engineering design of certain public improvements that are anticipated to take place in the Village during 2015. 

Legislative Process
Council may adopt the Resolution after three readings or reject it.

Recommendation
[bookmark: _GoBack]Staff recommends adopting the Resolution after three readings and entering into a contract with Choice One Engineering to continue serving as the Village Engineer and performing professional consulting civil engineer services in 2015.
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