COUNCIL AGENDA

Village Council Workshop Meeting
7:00 P.M. Thursday, August 6, 2015
Village Administration Building

99 High Street

South Lebanon, Ohio 45065

Agend;it“em

Call to Otder

1
2. Roll Call
Pledge of Allegiance

Guest Speakers
A. None

—
5., Open Forum

6. . Village Administratot.Réi;;).rts (non-legislative) i

'A. Choice One Update
B. Memo re: draft Community Center lease information

7. | New Business
A. None

8. | Old Business
A. None

9. | Committee Reports and Communications

10. Solicitor’s Comments

11. Warren éounty Sheriff’s DeperlAlr-t;nent Comments

12. | Council Member’s Comments

. 13. | Mayor’s Comments

14. | Adjournment

Members of the public may-address Council during the Open Forum segment of the agenda and
- shall be limited to five minutes each. After the speaker concludes rematks Council may comment or 5
ask questions at that time. The Mayor may at his ot her discretion restrict duplicate tesimony on a '
_partcular subject,

The next Village Council Workshop Meeting will be on Thursday, September 3, 2015 at
approximately 7:00 PM.




Village of South Lebanon
99 N. High Street, South Lebanon, Ohio 45065
513-494-2296
fax: 513-494-1656
www _southlebanonohio.org

MEMORANDUM
To: Mayor and Council
From: Jerry Haddix, Village Administrator
Date: August 3, 2015
Subject: Project update

Attached is an update from Choice One Engineering on current projects. Here are some of the
highlights:

o We are setting up a pre-construction meeting for the Zoar Road Project;
e Pike Street Project should be starting up in the next couple of weeks

Let me know if you have any questions.




Jerry Haddix

iceoneengineering.com:>

Nicholas Sefhorst <nns@cho

From

49 AM

Monday, August 03, 2015 7

ig; Michael Goettemoeller
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CENGINEERING.cOm

NICHOLAS SELHORST, P.E.

wrnnw CHOICE .




. S
Village of South Lebanon
99 N. High Street, South Lebanon, Ohio 45065
513-494-2296 fax: 513-494-1656
www.southlebanonohio.org

MEMORANDUM
To: Mayor & Village Council
CC: Bruce McGary, Village Solicitor
From: Jerry Haddix, Village Administrator
Date: August 3, 2015
Subject: Draft Community Center Lease Provisions

As I mentioned at the last meeting, no Village real estate can be leased or sold without following
the “Advertisement for Bid” requirements spelled out in Section 721.03 of the Ohio Revised
Code. So, the “Community Center” property, whether sold or leased, would be subject to these
requirements.

From a financial perspective, the Community Center is well below a breakeven point. It is no
secret that the building has value, but the cost of necessary repairs/maintenance/utilitics
outweigh the value of the building (based on recent appraisal). The average gas/electric charges
are roughly $26,000/year. This year, the Village has already expended $18,239 on utilities and
maintenance. We also have a HVAC quote for a new electric service and rooftop units for
$80,000. Given all of the costs associated with this building, the Village is losing money on the
deal. My recommendation is to propose in the bidding a lease for a minimum of ten (10) years
with possible extensions beyond that timeframe. Also, I would propose the following
conditions/requirements for said bidding:

¢ Bulding would be available for community functions;

* Kings Local Food Pantry could continue to occupy current space at current rate;

* Successful bidder would be responsible for ALL maintenance and utility costs;

* Fach bidder would be required to submit a Capital Improvement Plan for the building.
This should specify items, budget and timetable;

e Lessee will have option to sub lease part(s) of building to other entities with Village
Council concurrence.

o Termination clause




Any additional input would be appreciated. It is important that, when comparing bids, the totality
of each proposal is considered beyond simply a base lease amount.

Let me know if you have any questions or need additional information.




