 VILLAGE OF SOUTH LEBANON
MEMORANDUM


TO: 		Mayor and Council

FROM:	Gary Vidmar, Village Administrator

[bookmark: _GoBack]RE:	Memorandum 53, Completion of Public Improvements at Homestead Subdivision

DATE:	October 10, 2014

This memorandum presents a request for Council to approve the final pay application and change order submitted by SiteWORX, LLC for the completion of the public improvements in the Homestead Subdivision (the “Project”).

Background
On November 21, 2013, Village Council adopted Resolution 2013-36 approving and authorizing the Mayor and Fiscal Officer to execute an agreement with First Financial Collateral, Inc. to fund completion of the uncompleted public streets and appurtenances in the Homestead Subdivision.  The amount of funding received from First Financial was $203,067.  This amount was intended to fund the cost of engineering, design, construction and inspections.  First Financial also paid the Homestead Homeowner’s Association to complete the uncompleted private streets and appurtenances in the Subdivision. 

On November 21st, Council also adopted Resolution 2013-37 approving and authorizing the Mayor and Fiscal Officer to execute an agreement with Site WORX, LLC for completion of public improvements to streets and appurtenances in the Homestead Subdivision (the “Agreement”).  The amount of the Agreement is $175,655.85. 

Analysis
The Agreement stipulates that payment shall be made to Site WORX based upon actual final quantities as measured by the Village Engineer and unit prices that are listed in the Agreement.  The actual final quantities for some of the work as measured by Choice One Engineering are less than the estimated quantities listed in the Agreement.  Thus, the final pay application amount of $154,189.97 is $21,465.88 less than the original amount of the contract.  This savings amount will remain in the Village’s Street Fund.

Site WORX has submitted the documents that are required with the final payment application including the following:
· Affidavit of Compliance with prevailing wage requirements of the ORC
· Affidavit of Compliance with Village income tax requirements
· Final Release of Liens and Claims
· One Year Maintenance Bond

Staff and the Village Solicitor will prepare a resolution to accept and dedicate the public improvements in the Homestead Subdivision.  This resolution will be presented to Council for approval at a future meeting.

Policy Options
Council may vote on separate motions to approve the final pay application and change order or take no action.

Fiscal Impact
The amount of the pay application is $21,465.88 less than the amount appropriated for the Project.  This savings amount will remain in the Street Fund.  The change order reduces the amount of the Agreement to reflect the final cost of the improvements.

Legislative Process
Council may pass a motion to approve the change order, reject the motion or do nothing.  Council may pass a motion to approve the final payment application, reject the motion or do nothing.

Recommendation
Staff recommends that Council pass a motion to approve and execute the change order and approve and execute the final payment application.

Attachment: 
Change Order
Pay Application


