


VILLAGE OF SOUTH LEBANON
MEMORANDUM


TO: 		Mayor and Council

FROM:	Gary Vidmar, Village Administrator

RE:	Memorandum 35, Village Water Tower Inspection Services

DATE:	August 4, 2014

This memorandum reports on results of the bids received to provide Interior Inspection and Construction Specifications Preparation Services to South Lebanon for the Village’s 750,000 gallon water tower.

Background 
You will recall in Memorandum 25 dated June 2, 2014 I reported to Council about a Long-Term Repainting and Maintenance Contract that South Lebanon signed in 1994 with Phoenix Tank Services for the maintenance of the Village’s water tower (the “Agreement”).  In that report I explained that Phoenix assigned the Agreement to USC Tank Services in 2007.  I also reported that the Village has been paying a monthly fee for the services provided according to the terms of the Agreement since the inception of the Agreement, first to Phoenix and now to USC, with the present monthly fee being $960.47/month or $11,525.64 per year.  (I recently asked Sharon Louallen to stop paying the monthly charge until the issues with this Agreement, which are more fully described herein, get resolved.)

Finally, in Memorandum 25 I explained the dilemma facing the Village due to the outdated painting specifications that were in the Agreement.  As a result of USC’s discovery of these outdated specs, USC has informed Staff that it will not perform the services stipulated in the Agreement to repair and paint the interior of the water tower.

I concluded my report by indicating to Council that I planned to solicit bids to inspect the interior conditions of the tank and make recommendations to the Village for any repairs and painting that should be done.

Analysis
On July 7, 2014, Choice One Engineering, the Village Engineer, advertised for bids to inspect the interior of the water tower and prepare repair and painting specifications.  The Village received only one proposal which was opened on July 16th.  This proposal was submitted by Dixon Engineering, Inc.

Dixon Engineering was founded in 1981 and incorporated in the State of Michigan in 1984.  Dixon is a consulting engineering firm specializing in the evaluation and preparation of specifications and contract documents for coating of steel and other structures, including water storage tanks, water treatment clarifiers and bridges.  Dixon is the largest firm of its type in Michigan and Wisconsin and also work extensively in Ohio, Indiana, Illinois and Minnesota.  They have over 1,250 clients and perform approximately eighty preliminary maintenance storage tank inspections annually.  Dixon maintains a local office in Bellevue, KY that manages its work in the southern Ohio and northern Kentucky region.

The bid submitted by Dixon is as follows:
1. Maintenance inspection and report of the 750,000 gallon water tower.		$2,200
(Note: This will be an “under water” inspection and will not require the 
tower to be drained.

2. Prepare construction specifications for the water tower.				$2,500

3. Bidding Assistance, pre-construction meeting, and shop drawing review		$1,000
of the water tower.

Total Cost										$5,700

Policy Options
Council may adopt the resolution by emergency or may take no action.

Fiscal Impact
This cost for the services provide by Dixon will be charged to the Water Fund.

Legislative Process
[bookmark: _GoBack]The Resolution is in front of Council as an emergency to permit Dixon to perform the services as soon as possible.  This will enable Staff to determine the condition of the water tower and whether or not it will be necessary to solicit bids for painting the interior of the water tower and perform the repair painting work in 2014.  Council may adopt the Resolution by emergency with a 2/3rds majority vote or may reject the Resolution.

Recommendation
Staff recommends Council to adopt the Resolution by emergency with a 2/3rd majority vote.

Attachments:  
Resolution
Consulting Service Agreement
	



