VILLAGE OF SOUTH LEBANON
MEMORANDUM


TO: 		Mayor and Council

FROM:	Gary Vidmar, Village Administrator

RE:	Memorandum 21, Local-Let Project Agreement between the Ohio Department of Transportation and the Village of South Lebanon

DATE:	May 12, 2014

This memorandum accompanies an emergency resolution that authorizes the Mayor and Fiscal Officer to execute a Local-Let Project Agreement (“LPA”) between the Ohio Department of Transportation (“ODOT”) and the Village of South Lebanon for the public road improvement project at the intersection of State Route 48 and Mason Morrow Millgrove Rd., ODOT Project No. WAR-SR 48-8.80.

Background 
On December 19, 2013, Village Council Adopted Resolution No. 2013-42 approving and authorizing the Mayor and Fiscal Officer to execute an Intergovernmental Agreement (“IGA”) with the Warren County Transportation Improvement District (“TID”) for services relating to the construction of the South Lebanon – SR 48 improvements project (WAR 48-8.80) (the “Project”).  The IGA provides for the TID to furnish ongoing assistance in the administration and management of the Project including administration and management of acquisition activities to obtain real property interests for public right-of-way, design and engineering, bidding and construction.  The fee for the services provided by the TID pursuant to the IGA is 3% of the actual total project cost.  The fee is currently estimated to be $105,136, which was paid to the TID by the Village on February 6, 2014.

Analysis
Section 5501.03(D) of the Ohio Revised Code provides that, on federally funded projects, ODOT may coordinate its activities and enter into contracts with other appropriate public authorities to administer the design, qualification of bidders, competitive bid letting, construction, inspection, and acceptance of any projects administered by ODOT.  An LPA establishes the responsibilities for the local administration of the project. 

By signing the LPA, the Village accepts the responsibility for providing the matching funds required for the project and to administer the management services listed herein.  The previously signed IGA provides for the TID to provide the management services on behalf of the Village that are required by ODOT. 

Policy Options
Council may authorize the resolution or take no action.



Fiscal Impact
The Village may be reimbursed for the $807,136 share of the cost of the intersection project by revenue from the Rivers Crossing TIF Project.  However, should TIF revenue be insufficient to fund the Village’s matching share of the cost of the intersection project, the Village will need to either finance its share with a bond or a bond anticipation note or borrow it from the general fund until TIF revenue is sufficient to pay back all or part of the borrowed amount.  If TIF revenue never becomes sufficient to pay the Village back for the borrowed amount, the Village will be solely responsible for the entire Village match and WCTID management fee.  

Legislative Process
The resolution must be adopted by emergency with a 2/3 majority vote by Council in order for the Village to execute the LPA and keep the project on schedule.  ODOT does not permit the LPA document to be modified in any way.

Recommendation
[bookmark: _GoBack]Staff recommends adopting the resolution by emergency in order for the Project to remain on schedule and to eliminate the risk of losing the federal funds that have been awarded to the Village for the Project.

Attachments:  
Resolution Authorizing Execution of the LPA 
Local-Let Project Agreement
	
