VILLAGE OF SOUTH LEBANON
MEMORANDUM

TO:		Mayor and Council

FROM:	Gary M. Vidmar, Village Administrator

[bookmark: _GoBack]RE:		Memorandum 12, Monthly Workshop Report 03-06-14

DATE:	March 3, 2014


This memorandum reports on the status of Village projects and other matters of interest.  (Updated information is highlighted in bold print.)

ROAD & UTILITY PROJECTS
SR 48 Road Improvements
· Staff continues to research potential grant funds that may be available to help fund public improvement projects associated with future development at Rivers Crossing. 
· ODOT issued the permit for the SR 48 overlay project on February 3rd.  This project is expected to be done in the Spring of 2014.
· LJB is continuing to prepare the design documents for the SR 48 and Mason Morrow Millgrove Rd. intersection project.  LJB is currently performing an Environmental study of the property at the northeast corner of the intersection, the site of the Marathon Station and the property at the northwest corner of the same intersection.
 
CDBG M-M-M Rd. Rehabilitation Project
· Warren County Commissioners have granted permission for the Village to use the $41,000 that remains from the 2013 CDBG grant to make repairs to Mason Morrow Millgrove Rd. extending from the limit of the previously completed project eastward to approximately Lebanon Rd.  

East-West Watermain Replacement
· The bid advertisement for this project was published for the first time on March 3rd.  Bids will be opened on March 18th.  Construction is expected to begin about April 14th and be completed by July 18th.  This project is being financed with a $181,455 grant from the Ohio Public Works Commission (OPWC).  The Village’s matching local share contribution is estimated to be approximately $214,845.  Much value engineering has been done by Staff and the Village Engineer to reduce the cost of the project.  The Village has included this project in its 2014 capital improvement project budget. 

Other Road & Utility Projects:
· Choice One Engineering has updated the Pavement Management Study that was done by Brandstetter Carroll in 2009.  This updated study will be used to plan future road and utility improvement projects throughout the Village.
· Staff has been notified that the Village was not selected as a recipient of CDBG grant funds for the 2014 fiscal year for the Zoar Rd. and Forest Ave. rehabilitation projects.  Staff and Choice One Engineering are researching the availability of other grants that may be available to help fund the Zoar Rd. project.  Zoar Rd. is in very poor condition and Staff recommends that the Village dedicate funds to perform this project in 2014, with or without grant money.

· Staff has submitted a pre-application for a WSRLA OEPA Water Supply Revolving Loan to fund the cost to increase the size of the waterline under the Little Miami River.  This would give the Village the opportunity to add the Cedars at Rivers Bend Apartments to the Village water system.

Community Center
· The Village has continued to experience problems with the boiler that heats the former school building and portions of the Community Center. We have spent more than $9,000 between October and now to service and repair the boiler in the former school building and the boiler in the Community Center.  In addition to these repair costs, the utility bills for these buildings have been unusually high this season due to the unusual and extremely cold weather conditions.

· Public Works has repaired some water leaks on the roof of the Community Center that occurred as a result of the unusual weather conditions.  This roof looks to be very old and deteriorated and may need to be replaced in 2015 before we begin spending a substantial amount of money for repairs.

· The Village Administrator meets monthly with the pastor of Village Community Church to share news about Village activities.

SUBDIVISIONS
Homestead
· Staff is waiting to receive an executed copy of the Agreement and payment from the bank to fund the public improvements.  Upon receipt of the signed Agreement, Staff will execute a contract with the contractor and issue a Notice to Proceed.  The completion of the public (and private) improvements are scheduled to be done during the Spring of 2014.

Woodknoll Section 2
· On February 5th, the Planning Commission agreed, upon receipt of a $12,000 payment from the developer to fund the Inspection Fee Escrow Account, to release a zoning permit for ONE house on Mary Lane Extension that will be built by Ryan Homes and used as a model.  Commission members emphasized that the developer must expedite the completion of the remaining public improvements before any additional zoning permits are released.

· The asphalt base course has been installed.  The developer will continue working on the remaining public improvements as weather permits including the installation of the two 48 inch storm culverts at Mary Lane Extension, installation of the storm detention basin and associated piping and connection of the new 8 inch water line on Mary Lane Extension to the existing 12 inch main.  
Grants Settlement & Fredericks Stand
· The new developer must apply for approval of an amendment to the final development plan by the Planning Commission to change the remaining empty lots at Fredericks Stand from duplex lots to single family and duplex lots.

ECONOMIC DEVELOPMENT
· Speedway:  IRG has received tentative approval from Mr. David Oeder to replat property on the west side of SR 48 to accommodate the extension of Corwin Nixon Blvd., three outlots south of Corwin Nixon including the Speedway lot, and a utility easement for the extension of sanitary sewer from the SR 48 and MMM Rd. intersection to Corwin Nixon.  ODOT has granted its tentative approval to relocate the existing SR 48 limited access break to accommodate the new road. 

· Rivers Crossing:  On February 5th, the Planning Commission granted conditional approval of the site plan applications for Lots 23 and 9.  In 2014, IRG plans to construct a 34,000± sf. retail building between Kohl’s and Target and a 6,400± sf. free-standing building on SR 48 north of White Castle.  

· Siemens Property:  IRG is marketing this property as a multi-use development that could include commercial offices, multi-family or single family residential and light industrial sites.

· I have been invited to become a member of the review panel for the Lebanon Chamber of Commerce Economic Development Sector of the Chamber Alliance Prioritization Process (“CAPP”).  This panel has been organized to evaluate projects, establish a list of County priorities and recommended projects that aid the community in speaking with one voice when pursuing funding opportunities and advocating policy positions in the local, state and federal level.
	
PLANNING & ZONING COMMISSIONS
· Planning Commission
· Activity explained in other parts of this report

· Zoning Commission:  No Report

UTILITIES
· On or about February 4th, the Village became a member of OUPS for the first time.  With this membership, the Village will be notified in writing by OUPS anytime there is a need to mark underground utilities in the Village. 
PROPERTY MAINTENANCE
· 143 S. Main Street: The property owner appeared in Mayor’s Court on January 9th and reported on the progress she is making to obtain assistance from some public agencies to abate the outstanding property maintenance violations.  The public defender is assisting the owner to schedule the repair work with a variety of public agencies that have agreed to perform the work.

· 350 Pleasant Ave.:  On July 30th, Warren County filed to foreclose on this property as requested by Mr. McGary.



OTHER ITEMS OF INTEREST

FEMA Hazard Mitigation Grant Program
· Staff was notified by FEMA in December that the Village was selected to be the recipient of the Hazard Mitigation Grant which was applied for on October 11, 2013.  The maximum amount to be received from this Grant is $211,350.  We were told last week that everything is in order and the application review process is progressing forward. 

Village Zoning Code
· Staff is working closely with the Village Engineer to draft an update of the Village
Zoning Code.  

Village Finances
· Staff has received a report from the Village Solicitor that explains the statutory regulations pertaining to investments made by the Village.  Staff will study this report to determine options that may be available to the Village for investing its available cash assets in an interest bearing account.

· Mr. McGary has issued Staff his findings regarding the ORC statutes that regulate the borrowing capacity of the Village.  Staff will follow these regulations when studying options to finance the planned improvements at the SR 48 and M-M-M Rd. intersection. 

Miscellaneous
· 15 E. Broadway:  Staff received a copy of a mortgage settlement statement from the property owner that will enable Mr. McGary to complete his due diligence and hopefully get the liens released that will enable the Village to close on the purchase.

· 41 E. Broadway & 16 & 60 High St:  The Village has closed on the purchase and we are waiting for copies of the recorded deeds for these properties.

· 350 King Ave.: As previously reported, the Warren County Court of Common Pleas denied the appeal filed by Mainestream Homes, Inc. and the decision of the Village Board of Zoning Appeals was withheld.  Mr. McGary is waiting to hear from the Court whether or not Mainestream has filed another appeal.

