VILLAGE OF SOUTH LEBANON
MEMORANDUM

TO:		Mayor and Council

FROM:	Gary M. Vidmar, Village Administrator

RE:		Memorandum 61, Administrator Monthly Workshop Report

DATE:	December 1, 2014


This memorandum reports on the status of Village projects and other matters of interest.  (Updated information is highlighted in bold print.)

ROAD & UTILITY PROJECTS
SR 48 Road Improvements
· The SR 48 overlay project is completed other than the installation of the right-of-way fence.  
· LJB is continuing to prepare the design documents for the SR 48 and Mason Morrow Millgrove Rd. intersection project.  The Village has signed an IGA with the Warren County TID and an LPA with ODOT.  The next step is negotiating the purchase of Right-of-Way that is required for the project.  Letters of notice have been mailed to property owners that may be effected by right-of-way requirements.  Contracts have been executed with Beck Consulting, Inc. to prepare appraisals and Heritage Land Services to conduct purchase negotiations and closings. Right-of-way appraisal work is underway. 
 
East-West Watermain Replacement
· This project is being financed in part with an $181,455 grant from the Ohio Public Works Commission (OPWC).  Much value engineering has been done by Staff and the Village Engineer to reduce the cost of the project.  The Village has included this project in its 2014 capital improvement project budget. 
· The original low bid was more than 10% over the engineer’s estimate.  
· The project was rebid on April 10th.  The low bidder was JD Contracting Services, LLC with a bid of $335,779.50.  Council awarded the contract to JD Contracting on April 17th.  Easement Agreement has been signed by the property owner at 230 Pike.  Contractor mobilized equipment and delivered materials week of June 23rd and has commenced the project.  Construction is planned to begin on Claude and proceed west to Pike St.; then on Pike St. from Section to Lebanon Rd.
· On July 21st, work began on the Pike St. section of the project.  I have authorized the contractor to make some additional repairs to damaged or deteriorating asphalt, sidewalk and curb that I have noticed along the path of the new waterline on Pike St.
· Work is progressing slower than planned due to a large number of unforeseen conditions that have been encountered by the contractor including a high water table at the creek, the discovery of an unknown box storm culvert under the intersection of High St. and Pike, and waterline breaks at the intersection of Claude and Sunset and Pike St. near Lebanon Rd.  The Contractor has been granted an extension for the substantial completion to November 10rd and final completion to November 24th.  
· The work at the intersection of Pike and High is completed.  There was a substantial amount of extra work done in this area due to encountering a 48ʺ that was not known to exist.  The Village Engineer and Staff are reviewing a significant Change Order proposal submitted by the Contractor for this extra work.
· The existing previously unused 12ʺ raw waterline has been charged and water tests have passed.  The Contractor is presently installing new service connections to the properties along Pike St.  After these service connections are done, the Contractor will remove the temporary trench patches and install the permanent asphalt course.
· Staff and representatives from Choice One Engineering have met with the Contractor on several occasions to address the matters of traffic control, cleanup, and temporary asphalt patching.  
· The project is substantially complete.  Remaining work includes removal of existing fire hydrants, capping abandoned waterlines, restoration of yards and other disturbed areas and general cleanup.  Choice One will perform a punch list inspection on December 2nd.

Zoar Rd. Hillside Stabilization and Road Rehabilitation Project
· South Lebanon was turned down by the OPWC and Warren County for each of three grant applications that were submitted by Staff for this project.  
· As a result of support received from Neil Tunison, Warren County Engineer, the Warren County Regional Planning Commission (WCRPC) has awarded the Village a loan for this project due to the extremely poor condition of the road and the dangerous driving conditions that exist.  Consequently, the bid opening that was scheduled for June 25th was cancelled.  The bid opening will be rescheduled after the loan/grant agreement is signed.  More information is expected in November when the WCRPC determines the amount of loans and grants it will award to selected projects in the County.
· Following the request from some Council members, Solicitor McGary researched the Village’s past litigation regarding a designated truck route as well as Courts scrutiny in determining if an ordinance is constitutional.  As a result, Mr. McGary maintains that the Village would be taking a risk to unilaterally prevent trucks from traveling on Zoar by designating an alternate truck route.  Council concurred that no action should be taken except to continue to monitor the road and hillside conditions and making temporary repairs to the extent possible.
· An accident occurred at the 90° bend on August 26th which seriously damaged the guardrail along the north side of the road.  There were no injuries reported.  While investigating this matter, I was informed for the first time that there was a more serious accident that occurred near this same area on August 9th.  The westbound vehicle traveled off the road on the right side, over-corrected, traveled back across both lanes, traveled off the road on the left side, struck a ditch, and overturned.  The driver was air transported and hospitalized.  Shortly after the accident on August 26th, the Village Engineer studied immediate steps that could be reasonably taken to temporarily warn drivers about the existing conditions of the roadway at the 90° bend.  Following the Engineer’s directions, Village workers installed orange construction barrels with flashing warning lights and additional signage including reduction of the speed limit through the bend to 25 MPH.  The Village Engineer and Staff also compiled a new application for funding from the Ohio Public Works Commission (OPWC) Emergency Funds.  The third request for emergency funding was turned down.  The Village plans to submit a final application for an OPWC grant/loan on October 3rd for 2015.
· On October 23rd the RPC approved an OPWC loan in the amount of $344,242 to fund the rehabilitation of Zoar Rd., including stabilization of the hillside at the 90° bend.  Terms of this loan will be announced at a later date.  The proceeds of the loan will be made available to the Village sometime in early 2015.  We anticipate bidding and awarding the project during 1st quarter 2015 with construction commencing in the spring.
· Speed limit has been reduced to 25 MPH from the corporate line to Lebanon Rd.
· Staff will order a new guardrail to be installed at the 90° bend to replace existing guardrail that has been damaged by traffic accidents.  Staff will also monitor the condition of the hillside and the road and make temporary repairs as necessary before the rehabilitation project gets started.
· The OPWC loan is expected to be officially awarded to the Village on or about July 1, 2015.  Staff will make plans to bid the project sometime in the Spring of 2015 in anticipation of awarding a contract immediately after receiving the loan documents and plans to begin construction shortly thereafter.

Waterline Installation across the Little Miami River
· Staff submitted an application for a 2015 WSRLA OEPA Water Supply Revolving Loan to fund the cost of increasing the size of the waterline under the Little Miami River.  This project will give the Village the opportunity to add the Cedars at Rivers Bend Apartments to the Village water system.  Staff has been notified by the OEPA that the Village will be awarded a loan for this project.  More details about this loan will be known at a later time.  
· Staff has submitted an application to the OPWC for a grant that would fund up to 50% of the cost of this waterline project.  This grant would reduce the amount of the WSRLA revolving loan that was granted by the OEPA.
· Staff and the Village Engineer met with the OEPA on October 28th to review requirements for the loan that has been awarded to the Village for this project.
· Staff and Village Engineer will prepare a project schedule with an anticipated construction start 2nd quarter 2015.

Corwin Nixon Blvd. Extension West of S. R. 48:
· Staff and the Village Engineer have reviewed construction plans and returned comments to the Developer for certain plan deficiencies.  The Developer is expecting to submit revised plans for final approval the week of December 1st.
· Staff and the Developer have met with and conducted conference phone calls with ODOT regarding stipulations it wants to place on the Corwin Nixon Extension project before issuing an ODOT permit.  These stipulations include future improvements that are planned for the I-71 interchange.  In the latest conference call, ODOT agreed to release a “temporary” permit for the Corwin Nixon project with certain stipulations regarding completion of the interchange improvements.  ODOT expects their permit to be released the week of December 1st.  The Corwin Nixon project is expected to begin in mid-January, contingent upon the ODOT permit getting released the week of December 1st. 
Other Road & Utility Projects:
· Choice One Engineering has updated the Pavement Management Study that was done by Brandstetter Carroll in 2009.  This updated study will be used to plan future road and utility improvement projects throughout the Village.
· Staff has submitted a pre-application for a 2016 WSRLA OEPA Water Supply Revolving Loan to fund the cost of waterline improvements on South Main St. and High St.
· Staff plans to submit a CDGB grant application in January of 2015 for the rehabilitation of Pike St. from Lebanon Rd. to Section St.  This will be the 3rd phase of a multi-phase project.  STAFF STRONGLY RECOMMENDS TO INCLUDE REPAVING THE STREETS THAT ARE DISTURBED BY THE WATERLINE INSTALLATION IN THE SCOPE OF WORK FOR ALL FUTURE WATERLINE PROJECTS.

Community Center
· The Village Administrator meets monthly with the pastor of Village Community Church to share news about Village activities.
· Staff is soliciting bids to install a new heating and air conditioning system in the public areas of the building.  These areas are currently heated by an old boiler in the two-story former elementary school that has been unreliable and very costly to maintain.  Staff has engaged the pastor of Village Community Church in the conversations regarding the HVAC system.  

SUBDIVISIONS
Homestead
· A $203,067 check was received from First Financial Bank pursuant to First Financial’s agreement to fund the completion of the public and private road improvements.  The contract for the completion of the public improvements was awarded to SiteWorx, LLC for a price of $175,655.85.  The balance of the funds received from the bank will be used to reimburse South Lebanon for the cost of engineering and contract administration that was done by Choice One Engineering.  The Homestead HOA has signed a separate agreement with SiteWorx for completion of the private improvements.  The public improvements were substantially completed the week of July 21st.  The punch list has been completed.  
· A Resolution to accept and dedicate the public improvements was adopted by Council on November 20th.  Sharon Louallen will file the certified Resolution with the County Auditor.  

Woodknoll Section 2
· On February 5th, the Planning Commission agreed, upon receipt of a $12,000 payment from the developer to fund the Inspection Fee Escrow Account, to release a zoning permit for ONE house on Mary Lane Extension that will be built by Ryan Homes and used as a model.  Commission members emphasized that the developer must expedite the completion of the remaining public improvements before any additional zoning permits are released.
· Mainestream Homes has made very little progress to complete the remaining public improvements.  The remaining work includes the installation of two 48 inch storm culverts at Mary Lane Extension, installation of the storm detention basin and associated piping and connection of the new 8 inch water line on Mary Lane Extension to the existing 12 inch main.  
· Notices have been sent to Mr. Alvin Bishop, the owner of Mainestream by Ryan Homes, the Ohio EPA and I for failure to fulfill certain contractual obligations.  Ryan Homes apparently has an agreement with Alvin to purchase all the lots in this subdivision.  Three lots have been sold.
· I held a meeting at the site on May 29th with Alvin and representatives with Ryan Homes.  At this meeting, I ordered Alvin to complete the balance of the public improvements, other than the asphalt surface course, by no later than July 1st.  This is the completion date stipulated in the Development Agreement between the Village and Mainestream Homes.  I notified Alvin that, should he not complete the work by July 1st, the Village may take steps to demand payment of the letter of credit to pay for the completion of the public improvements by others.  Ryan Homes and I will continue to monitor Alvin’s progress during the next few weeks.
· After Alvin failed to comply with several notices from me to seed and straw the barren lots, I authorized Creech Landscaping to hydro-seed.  The Village will draw money from the Developer’s Cash Nuisance Bond Account for reimbursement of the charges.
· The Planning Commission granted the developer’s request to execute a new record plat on June 30th.  The record plat was subsequently recorded by the developer’s bank.
· On June 26th I met with representatives with 1st National Bank to review the lack of progress on the job and the scope of the remaining work.  They informed me that the balance of the public improvements has been subcontracted by Alvin Bishop to a subcontractor and that the bank has guaranteed payment to the subcontractor to incentivize them to complete the remaining work in a timely manner.  After receiving this information, I have decided to monitor the progress of the work before determining whether or not to take any action if the completion deadline passes without the work getting completely done.
· The Developer’s subcontractor has substantially completed the storm sewer piping and waterline work including the connection to the existing 12” main waterline at the end of Mary Lane Extension.  The remaining work to be completed is the responsibility of the Developer which includes completing the excavation, grading and seeding of the detention pond, installing the concrete gutter at the bottom of the basin, installing the outlet structure, excavating a drainage swale behind the new lots on Mary Lane Extension and installing temporary turn-arounds at the end of Mary Lane Extension and Pike St.  The Developer expects to have the project substantially completed by August 7th.  Once the public improvements are substantially complete, Ryan Homes plans to submit zoning applications for as many as five houses on lots that have been sold.  Ryan plans to sell lots and build homes in groups of no more than five at a time.
· The Developer has made very little progress and failed to meet the August 7th completion date.  1st National Bank, the issuer of the Letter of Credit that guarantees the completion of the public improvements, plans to hire a separate contractor to complete the remaining work.  Village Staff is providing assistance to the Bank to identify and meet with site contractors that are available to mobilize and complete the project in the shortest amount of time possible.  In the meantime, Ryan Homes has sold seven lots, but the Village Planning Commission has given Staff orders not to release any zoning permits, other than for a model home, until the improvements are substantially complete.
· 1st National Bank has terminated Mainestream Homes and hired a new developer to complete the improvements.  Substantial progress has been made during the past 30 days and the improvements are expected to be substantially completed by October 10th.  Ryan has sold 10 lots.
· Public improvements are substantially complete other than the asphalt surface course and sidewalks.  Surface course will be installed after approximately 70% of the homes have been built and occupied.  Sidewalks will get installed by the home builder as the homes are built.  
· 6 homes are currently under construction by Ryan Homes.  12 of the 26 available lots have been sold.
· Council will be asked to approve another reduction of the letter of credit amount at the November 6th meeting.
· The new developer is preparing plans to construct public improvements in the next phase beginning in the spring of 2015.

Grants Settlement & Fredericks Stand
· Peebles Development has purchased the remaining empty lots in both subdivisions from PNC Bank and plans to sell the lots to other builders.  One new home is presently under construction.  
· I met with Mr. Peebles and Monarch Homes on June 2nd.  Monarch has an agreement to purchase the remaining lots from Peebles.  At this meeting, Mr. Peebles explained that he has installed the asphalt surface course on a portion of the private road and plant to install additional landscaping in the common areas.  Mr. Peebles also requested the approval of South Lebanon to build either single family or duplex houses in Fredericks Stand.  The approved Development Plan shows five single-family lots and 42 two-family lots.  Thus, the Planning Commission must approve Mr. Peebles desire to have the ability to build either single or two-family houses, depending upon the demand from potential buyers
· Monarch Homes has opened a model home and sales office and held an open house on August 24th.
· Two new homes are under construction.


ECONOMIC DEVELOPMENT
· Rivers Crossing West:  ODOT has granted its approval to relocate the existing SR 48 limited access break to accommodate the expansion of Corwin Nixon Blvd. west of SR 48.  On June 30th, the Planning Commission granted approval of the preliminary plat for Outlots 1 and 2 at Rivers Crossing West.  On September 24th, the Planning Commission granted conditional approval of the final plat for Outlots #1 and #2.  This approval was a required step to accommodate the construction of Speedway.

· Speedway:  I met with representatives from Speedway on May 23rd.  At this meeting I was told that Speedway plans to construct the new facility before the end of 2014.  However, before closing on the purchase of the lot from IRG and commencing the construction, the Village must obtain approval of the proposed TIF amendment by the KLSD.  The proposed TIF amendment is needed to increase revenue from the TIF that is needed to fund the extension of Corwin Nixon Blvd. and extension of sanitary sewer from M-M-M Rd. to Corwin Nixon.  Speedway submitted a Planning Commission Application for site plan approval on July 12th.  After the Village Engineer and I complete our review of the site plans and found some major details missing from the drawings, I sent Speedway a list of comments and asked them to revise the drawings and resubmit the application before scheduling a Planning Commission meeting.  Revised drawings were submitted on July 29th and are currently getting reviewed by Staff and the Village Engineer.  The Planning Commission issued conditional approval of the Site Plan on August 11th.  Staff and the Village Engineer are reviewing revised site plans.  BZA approved a signage variance on October 29th. Staff and the Village Engineer have issued their approval of the site plans.  Construction is expected to begin in early March.

· Pavilion at Rivers Crossing:  Zoning and building permits have been issued for a 33,711 square foot inline multi-tenant retail building on Lot 9 between Target and Kohls and a 6,338 square foot multi-tenant outlot building on Lot 23 next to White Castle.  The building on Lot 9 will be anchored by Petsmart, Famous Footwear and Dollar General.  The outlot building will be anchored by Starbucks.  Construction is underway at both sites.  Stormwater Drainage Calculations for the entire development have been approved by the Village Engineer.  Some modifications must be done to the existing master detention ponds in order to comply with the detention calculations.  (I previously discovered that the original stormwater calculations done by Bear Creek had not been previously approved by the Village and construction of the existing buildings was done without stormwater detention approval.) Starbucks opened on September 26th.  Dollar Tree and Famous Footwear are expected to open sometime in November.  Developer is hoping to announce signed leases very soon with a few more tenants for each building.  Tentative Opening Dates: Dollar Tree 1/15/15; Petsmart 2/2/15; Famous Footwear 3/18/15.

· Siemens Property:  Developer is marketing this property as a multi-use development that could include commercial offices, multi-family or single family residential and light industrial sites.  Developer is working with two home builders to prepare conceptual plans for a single-family residential development on top of the hill.

PLANNING & ZONING COMMISSIONS
· Planning Commission: On June 30th, the Commission granted approval for execution of a new record plat for Woodknoll Subdivision Section 2 and the preliminary plat for Rivers Crossing West Outlots 1 and 2.  The Planning Commission issued conditional approval of the Site Plan on August 11th.  The Commission granted conditional approval of the final plat for Outlots 1 and 2 on September 24th.  

· Board of Zoning Appeals:  On April 7th the BZA granted a side setback variance for the inline retail building on Lot 9 that will enable this building to abut the two existing buildings on either side.  On October 29th, the BZA granted a signage variance to Speedway.

· Comprehensive Plan:  On June 12th, the Warren County Regional Planning Commission held a Planning Charrette at the Community Center for the purpose of giving community stakeholders and community leaders along with elected officials, County and State agency representatives, and the general public, to participate in a public visioning exercise.  The results of the exercise will be used as the foundation for the Village's Comprehensive Plan.  More than 40 people attended this Charrette event.  The Steering Committee met on July 24th to review the results of the Planning Charrette.  The Steering Committee’s meeting previously scheduled for October 30th was actually held November 13th.  The RPC plans to have one more meeting with the Steering Committee before it submits a draft of the Plan for approval. 

UTILITIES
· Public Work has installed new water valves and replaced defective valves throughout the older section of town to improve the operation and control of the water system.
PROPERTY MAINTENANCE
· 350 Pleasant Ave.:  The owner is deceased and the property. The property failed to sell at the first Sheriff’s auction at the $33,300 minimum price.  It will be readvertised for a second auction.  

· 56 McKinley: Staff and the Mayor met with the property owner on August 26th to explain the Village’s code applications for this particular property and offered to assist his efforts to bring the property into compliance with current codes and regulations.  The owner has hired an engineer to survey the lot and prepare a flood plain certification.  Staff is reviewing a flood plain permit and zoning permit application.

· 142 Broadway:  The owner is deceased.  The property has been advertised for sale at Sheriff’s Auction.  In the meantime, the Village is continuing to mow the grass.  

· Owner of the property at 777 M-M-M Rd. has cleaned up the property to comply with Staff’s orders.  Property has been listed for sale.

· Staff issued a notice to property owner of 30 McKinley to remove junk from the parking lot.   Owner made significant progress and Staff will reinspect the property very soon.

· On November 20th, a notice was sent to the owner of the property at 324 Pike St. ordering the owner to cleanup the yard and repair the structure to eliminate the blighted conditions.  The owner was given a 10 day deadline to comply.  Staff met with the property owner on November 25th to discuss the cleanup requirements and floodplain regulations that will prohibit any major rehabilitation work to be done to the structure until the structure is raised out of the floodplain or is flood-proofed.  Due to these requirements, it is likely that the existing structure will be razed.

· There are a number of unoccupied properties in the community for which we are having difficulty identifying the current mailing addresses of the owners.  Without this information, it is impossible to serve them a property maintenance violation notice.  Some of these properties are in foreclosure which adds to our difficulty.  We contact the county auditor and post office while conducting our search but in many cases they do not have forwarding addresses.  In certain extreme cases when the grass and vegetation is in serious need of mowing, I have ordered the Village Public Works Department to mow the grass.  We track the time spent by Village workers so we can compile the charges we incur and file a property maintenance lien on the real estate tax duplicate at a later time.

OTHER ITEMS OF INTEREST

FEMA Hazard Mitigation Grant Program
· In December of 2012, Staff was notified by FEMA that the Village was selected to be the recipient of the Hazard Mitigation Grant which was applied for on October 11, 2013.  The maximum amount to be received from this Grant is $211,350.  

· Staff published a legal notice in the March 26th edition of the Enquirer as required by the grant application.  The Ohio Emergency Management Agency notified staff that the Village’s grant application has been reviewed by OEMA and now will be forwarded to FEMA for its review.  Notification of an award is expected sometime in July or August.  If the Village is successful, it will be given a period of 24 months from the date of the award to raze the existing Village Administration Building and Sheriff Post and relocate these facilities.  If and when we receive notification of award of the grant, I will notify Council and I will begin a site search and assessment process to determine the most suitable site on which to relocate the Administration Building and Sheriff Post.

· Warren County Emergency Services is holding planning meetings to update the Warren County Hazard Mitigation Plan.  FEMA will not award mitigation grants until this Plan has been updated and adopted by the County Commission.

Village Zoning Regulation
· Staff plans to work with the Planning Commission and Village Engineer to amend the Zoning Regulations during the 1st and 2nd quarter of 2015.

Village Finances
· No report

Miscellaneous
· Dog Regulations:  In response to a request made to Council by a resident on Pleasant Dr., I am researching legislation that has been adopted by other communities to regulate dogs and other animals.  I have received legislation from Mason, Loveland, Silverton, Deerfield Township and Springboro.  I plan to work with Solicitor McGary to draft legislation to regulate animals in the Village.

· CBT has completed installation of a new Fioptic phone service in the Administration Building.  This is one of many improvements being made by Staff to upgrade the Village’s IT and communications systems.

· Website Redesign & Citizen Request Software Installation: Staff is working with EC Link to redesign the South Lebanon website and install new software that will enable Staff to receive and log citizen complaints and manage certain functions such as property maintenance and zoning code violations, a community calendar, commercial and retail property listings in the Village, and others.

· [bookmark: _GoBack]Road Salt: Warren County Engineer held a meeting on September 30th with representatives from all Warren County communities to discuss the road salt shortage we are facing this year due to the extreme conditions we experienced last year.  This year many of the normal sources for salt do not have a sufficient supply for their past customers and are charging a substantial premium for the limited supply that is available.  For example, Morton Salt has quoted South Lebanon $130/ton.  Last year we paid them $60.19/ton for 200 tons. Warren County has made arrangements with Chemical Equipment Labs, Inc. to offer road salt to Warren County Communities for $100/ton not including delivery.  The salt will be available for communities to pickup at a location in Cincinnati on the Ohio River.  Staff placed an order for 250 tons at a cost of $25,000.  The salt will be available approximately December 1st.  The Village has a small amount of sale remaining from last year that is sufficient for one event.  The County has offered to supply the Village any additional salt that may be needed before our order becomes available to pickup. 

