VILLAGE OF SOUTH LEBANON
MEMORANDUM

TO: 		Mayor and Council

FROM:	Gary Vidmar, Village Administrator

RE:	Memorandum 4, Village Comprehensive Plan

DATE:	January 16, 2014

This memorandum presents to Council for its first reading a Resolution authorizing the Mayor and Fiscal Officer to sign an Agreement between the Village of South Lebanon and the Warren County Regional Planning Commission to complete a Comprehensive Plan for the Village.

Background
The Village of South Lebanon has historically been a small town on the banks of the Little Miami River that is crossed by the Little Miami Scenic Bike Trail.  In 2004 and 2005 South Lebanon became caught in a wave of development that had the potential to dramatically alter its character.  This potential boom in South Lebanon resulted, in part, from the desire for shoppers and home buyers to escape the traffic congestion in the nearby communities of Mason and Deerfield Township.  In addition, with the diminishing amount of available land in these two communities, developers were beginning to search for additional developable land along the I-71 corridor within close proximity of the interstate.  Thus, with its location just one exit north of Mason’s Kings Mill exit on I-71, South Lebanon was quickly becoming the next “go to” location for residential and retail developers.  

In 2004, the Village began annexing land from surrounding townships to accommodate the Village’s appetite for growth and greater economic opportunities.  What resulted were plans by residential developers to build nearly 700 housing units on annexed land south of the Little Miami River and plans by Bear Creek Capital to build a major “Life Style” Center on the east and west sides of State Route 48 between Mason Morrow Millgrove Rd. and the I-71 interchange and a major multi-use development on the 100+ acres of ground at the corner of Mason Morrow Millgrove Rd. and SR 48 that was formerly occupied many years ago by Cincinnati Milacron and more recently by Siemens Corporation. 

Not long after these aggressive development plans were laid out, the country plummeted into a deep recession and nearly all construction in the Village came to a virtual standstill.  Developers went bankrupt, new subdivisions fell into foreclosure and the vision of the Life Style Center died.  Fortunately, before the recession took a firm hold, many of the planned housing units got completed as did a portion of the Life Style Center now known as Rivers Crossing.  As a result, the population of South Lebanon increased by 62% between 2000 and 2010 from 2,538 to 4,115 and housing units increased by 54% from 1,069 to 1,641.

However, all the development during this period occurred without a Comprehensive Plan.



Analysis
Growing communities normally use a Comprehensive Plan to guide their future.  A Comprehensive Plan serves as a working document that allows government officials to effectively manage and control growth and land development within corporate boundaries.  Without a Comprehensive Plan, communities risk allowing new development to occur guided solely by their zoning codes with no long range plan in mind.  It has been demonstrated over and over again throughout the country that growth for the sake of growth alone could be devastating without a plan in place to manage it.

Plans are currently getting drawn up by Industrial Real Estate Group (IRG) for more development at Rivers Crossing and the Village has begun revisiting its pressing need for a new municipal building to accommodate additional staff and storage of public records. With this in mind, the Mayor and Staff agree that preparation of a Comprehensive Plan should be a priority for the Village to accomplish in 2014.   

During the past several months, Staff has had conversations with some community planning consultants as well as the Warren County Regional Planning Commission (“WCRPC”) about completing a comprehensive plan for South Lebanon.  The WCRPC offers this service to communities in Warren County and has prepared comprehensive plans for a number of small communities such as Morrow, Waynesville, Salem Township and Wayne Township and master plans for the I-71/SR 123 area and the I-75 corridor through Warren County.  After reviewing this past work done by the WCRPC and plans done by a number of community planning consultants, Staff believes that the planning work done by the WCRPC is comparable to the quality of work done by the professional consultants that was reviewed.  Moreover, the proposed fee that would be charged by the WCRPC is far less than the fee that would get charged by these consultants.  Thus, Staff believes that the proposal from the WCRPC that accompanies this memorandum would provide the best value for the Village and would result in a high quality product.

Policy Options
Council may choose to conduct the first reading of the Resolution or take no action. 

Fiscal Impact
The cost of the Comprehensive Plan and any other associated work will be included in the 2014 appropriation budget.

Legislative Process
Council may choose to adopt the Resolution after three readings, amend the resolution and/or Agreement with the WCRPC, turn down the Resolution or do nothing.

Recommendation
Staff recommends that Council consider the Resolution for first reading at the January 20th Council meeting.

Attachments: 
Resolution Approving and Authorizing Execution of an Agreement with the WCRPC
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