VILLAGE OF SOUTH LEBANON
MEMORANDUM

TO:		Mayor and Council

FROM:	Gary M. Vidmar, Village Administrator

RE:		Memorandum 66, Monthly Workshop Report 01-02-14

DATE:	December 31, 2013


This memorandum reports on the status of Village projects and other matters of interest.

ROAD & UTILITY PROJECTS
SR 48 Road Improvements
· As previously reported, Village Staff and Village Bond Counsel are conducting negotiations with the Kings School District Board to amend the present Rivers Crossing TIF Agreement.  Certain amendments are needed to facilitate the financing for additional public improvements that will be necessary to accommodate the continued expansion of the Rivers Crossing development on the west side of SR 48. 
· Staff is working with Ms. Melissa Taylor, Regional Manager for the Ohio Office of Jobs and Commerce, to identify grant and loan programs that may be available from the State of Ohio to supplement the revenue received from the TIF for funding the public improvement projects.  The TIF revenue is not sufficient to fund 100% of the cost of the public improvement projects that are anticipated.
· IRG has resubmitted permit drawings to ODOT for the asphalt overlay project on SR 48.  This project is expected to be done in the spring of 2014.

CDBG M-M-M Rd. Rehabilitation Project
· Staff has sent a letter to the Warren County Commissioners requesting their approval to use the $41,000 that remains from the 2013 CDBG grant that was awarded to the Village and paid the cost for repaving a portion of M-M-M Rd.  If the request is granted by County Commissioners, Staff will recommend to Council that the Village use the funds to make repairs to Mason Morrow Millgrove Rd. extending from the limit of the previously completed project eastward to Lebanon Rd.  

East-West Watermain Replacement
· Choice One Engineering has completed the construction documents for this project.  We expect to advertise for bids in early 2014 with construction planned for spring 2014.  You will recall that Choice One and Staff did some value engineering that enabled us to reduce the scope of the work and thereby reducing the estimated project cost.  Staff has identified another potential value engineering opportunity that could reduce the cost of the project and the Village’s funding match even further.




Other Road & Utility Projects:
· Choice One Engineering has updated the Pavement Management Study that was done by Brandstetter Carroll in 2009.  This updated study will be used to plan future road and utility improvement projects throughout the Village.
· At its meeting on December 16th, Council authorized Staff to submit two applications on January 3rd for Warren County’s Fiscal Year 2014 Community Development Block Grant (CDBG) Entitlement Program.  The projects covered by the two applications are the rehabilitation of Zoar Rd. from Lebanon Rd. to the Corporation limit and the rehabilitation of Forest Ave. extending from High St. to Morrow Rd.

Community Center
· No report at this time.

SUBDIVISIONS
Homestead
· The Agreement between the Village and First Financial Bank was approved by Council on November 21st.  Staff is waiting to receive an executed copy of the Agreement from the bank before executing a contract with the contractor.  The completion of the public (and private) improvements are scheduled to be done during the Spring of 2014.

Woodknoll Section 2
· The asphalt base course has been installed.  The developer will continue working on the remaining public improvement work as weather permits including the installation of the two 48 inch storm culverts at Mary Lane Extension, installation of the storm detention basin and associated piping and connection of the new 8 inch water line on Mary Lane Extension to the existing 12 inch main.  No building permits will be issued until the remaining work is substantially completed.
Grants Settlement & Fredericks Stand
· Village Staff is working closely with the new developer to determine what amendments must get made to the existing PUD development plans and/or legislation to reflect the developer’s plans for future development of the empty lots.

ECONOMIC DEVELOPMENT
· Speedway:  No report.  Awaiting the completion of the Corwin Nixon extension west of WR 48 before it can build.
· Rivers Crossing:  In 2014, IRG plans to construct a 55,000± sf. retail building between Kohl’s and Target and a 6,000± sf. free-standing building on SR 48 north of White Castle.  Staff is expecting to receive a site plan application from the developer for each of these two projects sometime later this month.
· Siemens Property:  IRG is marketing this property as a multi-use development that could include commercial offices, multi-family or single family residential and light industrial sites.
	
PLANNING & ZONING COMMISSIONS
· Planning Commission:  No Report
· Zoning Commission:  No Report

UTILITIES
· A T & T has completed the installation of fiberoptic conduit in the Village.  A T & T and its installation subcontractor will be held responsible for cleanup and restoration of all disturbed areas to their original condition.  This work will get done as weather permits.  As a result of this project, Staff learned that the Village does not presently have an appropriate permit application form for use on right-of-way projects.  Staff also learned that the Village is presently not a member of the Ohio Utilities Protection Services (OUPS) and consequently does not receive notice from this agency when a contractor requests utilities to be marked prior to construction.  Thus, the Village has not been in conformance with ORC Section 3781.26 [Effective 3/27/2013] Protection Service for Underground Utility Facilities which states:
“Each utility that owns or operates underground utility facilities shall participate in and register the location of its underground utility facilities with a protection service that serves the area where the facilities are located. A utility may elect to participate in the service on a limited basis and if it does so, it shall register the location of its underground utility facilities by identifying the municipal corporations, and outside the limits of a municipal corporation, the townships by county and, where applicable, the immediate geographic area in which it has facilities. The service shall establish reasonable fees for limited basis participants.”
Staff is taking immediate steps to become a member of OUPS.  Staff is also working with the Village Solicitor to develop a new permit application for construction work performed in the Village Right-of-Way.

PROPERTY MAINTENANCE
· 143 S. Main Street: The property owner appeared in Mayor’s Court on November 7th and reported on the progress she is making to obtain assistance from some public agencies to abate the outstanding property maintenance violations.
· 350 Pleasant Ave.:  On July 30th, Warren County filed to foreclose on this property as requested by Mr. McGary.

OTHER ITEMS OF INTEREST

FEMA Hazard Mitigation Grant Program
· Last week Staff was notified by FEMA that the Village was selected to be the recipient of the Hazard Mitigation Grant which was applied for on October 11th.  The maximum amount to be received from this Grant is $211,350.  Staff will provide more details to Council as they become available.

Village Zoning Code
· Staff is working closely with the Village Engineer to draft an update of the Village
Zoning Code.  A final draft is expected to be submitted to the Planning Commission for its review in February.

Village Finances
· [bookmark: _GoBack]Staff has received a report from the Village Solicitor that explains the statutory regulations pertaining to investments made by the Village.  Staff will study this report to determine options that may be available to the Village for investing its available cash assets in an interest bearing account.
· Mr. McGary has issued Staff his findings regarding the ORC statutes that regulate the borrowing capacity of the Village.  Staff will follow these regulations when studying options to finance the planned improvements at the SR 48 and M-M-M Rd. intersection. 

Miscellaneous
· 15 E. Broadway: After completing the title abstract, Mr. McGary found an outstanding mortgage lien on the property.  He is assessing options that would enable the Village to purchase the property with a clear title.
· 350 King Ave.: As previously reported, the Warren County Court of Common Pleas denied the appeal filed by Mainestream Homes, Inc. and the decision of the Village Board of Zoning Appeals was withheld.  Mainestream files an appeal and Mr. McGary filed an opposition to the appeal on October 25th.   

