VILLAGE OF SOUTH LEBANON
MEMORANDUM

TO: 		Mayor and Council

FROM:	Gary Vidmar, Village Administrator

[bookmark: _GoBack]RE:	Memorandum 58A, Rates of Compensation for Village Employees

DATE:	December 4, 2013

On the agenda is an ordinance amending rates of compensation for Village employees beginning in 2014.

Background
Ordinance 2011-13 established new job classifications for certain Public Works employees and amended wages and salaries for all full-time Village employees.  The amended rates of compensation provided an increase of about 1½% for all Village employees and became effective on January 1, 2012.

Earlier this year, the Mayor and Staff conducted a wage study to compare the Village’s employee compensation rates with the rates of equivalent positions in neighboring communities.  Our study found that, in every position, the Village’s compensation rates were higher than equivalent positions in neighboring communities. In many cases, the difference was substantial.  

The economy has continued to improve but it is still not firing on all cylinders.  As a result, the Village continues to face serious budgetary challenges due to the significant slowdown that has occurred in the development of Rivers Crossing and the construction of homes in its newer subdivisions that comprise the Villages at Rivers Bend.  Nevertheless, in spite of these ongoing budget issues, Staff and the Village Personnel Committee has recommended a 1% increase for all full-time Village employees as a cost-of-living adjustment.  

Policy Options
Council may adopt either of the ordinances, reject both of them, or do nothing.

Fiscal Impact
The one percent compensation increase for full-time Village employees will be included in the 2014 Village Budget.  

Legislative Process
The ordinance has been drafted with two options: as an emergency ordinance and as a non-emergency ordinance.  For the compensation increase to become effective on January 1, 2014, the ordinance must be adopted before the end of 2013.  Ohio Revised Code (ORC) 731.17 (A)(2) states each ordinance or resolution shall be read on three different days unless Council dispenses with the rule by a three-fourths affirmative vote of its members.  There is one Workshop meeting and one regular meeting remaining in 2013 after today.  With the upcoming holiday, it may be difficult to schedule a special meeting between now and the end of the year.  

In order for Council to vote on the non-emergency ordinance in 2013 after three readings, Council must try to schedule a special meeting in addition to the one remaining regular meeting or agree to dispense with the ORC rule with a three-fourths majority vote.  The other option is for Council to dispense with the requirement for three readings and vote on the emergency ordinance. 

Recommendation
Staff recommends Council adopt the non-emergency ordinance option after three readings if a three-fourths majority agree to dispense with the ORC rule at the December 5th meeting.  Otherwise, Staff recommends Council adopt the emergency ordinance option.

Attachments: 
Village Employee Compensation Ordinance
